
2020 ANNUAL REPORT

Services are provided without regard to race, age, color, religion, gender and gender identity, 
sex, sexual orientation, disability, national origin, ancestry, or status as a veteran.



INDIVIDUALS SERVED in 2020

Area IV Agency served 21,852 individuals and 13,878 households in 2020.

• As an Area Agency on Aging, Area IV Agency serves the counties of Benton, Carroll, Clinton, 
Fountain, Montgomery, Tippecanoe, Warren, and White.

• As a Community Action Agency, Area IV Agency serves the counties of Boone (Energy 
Assistance only), Carroll, Clinton, Hamilton (Energy Assistance only), Hendricks (Energy 

Assistance only), Tippecanoe, and White.
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2020 CARES Act 
Outcomes

Assistance Type

Meals PPE Rent Utility Assistance Other

Area IV Agency aided individuals and 
families experiencing a drastic loss of 
income related to COVID-19 through 
three categories of CARES Act Funding: 
Community Services Block Grant 
(CSBG), Energy Assistance Programs 
(EAP), and Older Hoosiers.



2020 Aging Program Outcomes

Aging and Disability Resource Center:

• 4,429 individuals contacted Area IV Agency 
and were referred for services

Aging Program Services:

• 3,304 individuals participated in services

• 74% of individuals ages 65+ maintained 
independent living

• 81% of those with disabilities maintained 
independent living

Relatives as Parents Program:

• 55 individuals participated in support groups 
and services

• 91% of participants improved skills related to 
the adult role of caregivers

Meal Programs:

• 2,688 individuals participated in meal 
program services

• 82% of participants demonstrated increased 
nutrition skills



2020 Community Action Program Outcomes

Energy Assistance Program:

• 9,663 individuals received utility payment 
assistance in 2020

• 83% of participants were able to meet their 
basic needs for 180 days

Housing Choice Voucher Program:

• 369 households participated in the program in 
2020

• 86% of households maintained safe and 
affordable housing for 180 days

Transportation Program:

• 101 individuals were provided trips in 2020.  This 
number is down from 2019 as a result of COVID-
19

• 84% of individuals were able to maintain 
independent living

Weatherization Program:

• 78 households participated in the 
Weatherization Program in 2020

• 91% of households increased energy efficiency 
or reduced the energy burden in their homes



2020 Self-Sufficiency Outcomes

BEED Program:
• 2 individuals participated in the BEED Program

• 100% of participants obtained and maintained employment 
for 90 days

Individual Development Accounts:
• 2 individuals participated in the Individual Development 

Accounts Program

• 100% of participants increased their savings

Life Skills Coaching:
• 117 individuals participated in Life Skills Coaching services

• 91% of participants met their basic needs for 90 days

Organizational Payee Program:
• 146 individuals participated in the Organizational Payee 

Program in 2020

• 88% of participants increased their savings



2020 Early Childhood Education Outcomes

46 children participated in Early Childhood 
Education programs in 2020

• 89% of children achieved school readiness

• 87% of children demonstrated improved 
emergent literacy skills

• 87% of children achieved at basic grade level



Condensed Financial Report 2020

Total Revenue 2020 $15,661,221 Unaudited Total Expenses 2020 $10,685,321 Unaudited

Revenue FY 2020

Federal State Other

Expenses FY 2020

Direct Services Personnel Operations



Indiana Community Needs Assessment: 
Identified Community Needs

• Referrals for literacy, adult basic education programs, or post-secondary training for adults

• Assistance with the tools and knowledge needed to manage debt, build savings, and boost credit scores to 
improve financial security

• Use census tract data to target housing developments or recruit participants in housing-related programming to 
benefit families

• Assistance with purchasing cars, subsidizing vehicle repair, help navigating or refinancing auto loans to benefit 
families

• Expand initiatives to help individuals obtain health insurance

• Additional options in childcare deserts to help families improve their ability to work and be financially stable

• Assist community members to access digital assets, which include purchasing assets on their behalf or operate a 
loan/rental program



2020-2021 Area Plan for Aging Services Goals

GOAL 1: Expand outreach activities of the Aging and Disability Resource Center 
(ADRC) to provide resources for available services within our service area.

• Increase public speaking activities to educate the public on Area IV Agency 
services

• Utilize technology platforms to educate our communities on available 
services and resources

• Expand the agency newsletter mailing list to reach more individuals

GOAL 1 PROGRESS REPORT:

• Area IV Agency has worked to redesign the agency website for better 
access to ADRC resources

• Call timeliness has improved over the course of two years, and phone calls 
are returned within 24 hours of initial contact

• Area IV Agency has partnered with Charity Check, which is a database and 
referral systems for local non-profits

• All staff receive appropriate training within 6 months of starting with the 
agency and ongoing trainings are provided on a quarterly basis

• Policies and procedures are regularly reviewed and updated

GOAL 2: Review and revise regional Dementia Care and/or Caregiver 
Support services to ensure available resources better meet caregiver 
needs.

• Expand caregiver support programs and information to the rural 
communities

• Provide resources for dementia-specific care

GOAL 2 PROGRESS REPORT:

• Relatives As Parents Program (RAPP) support group meetings have 
increased and have expanded into Carroll County

• Face to Face consultations occurred with the Alzheimer’s 
Association until the pandemic forced meetings to stop

• Some caregiver resource material was gathered and put online onto 
the Area IV website

• Area IV increased social media presence by posting caregiver 
resources



2020-2021 Area Plan for Aging Services Goals
(Continued)

GOAL 3: Provide individuals in our service area with equitable access 
to social and physical supports to promote health.

• Identify the most prevalent social determinants of health 
(SDOH) in our communities

• Connect members of our communities to needed resources

• Expand agency services to best meet the identified needs

GOAL 3 PROGRESS REPORT:

• SDOH survey was developed and implemented on a limited 
basis

• Customer satisfaction surveys were updated to request what 
additional services are needed

• Partnership was developed with Charity Check, which is a one-
stop referral center for local non-profits

GOAL 4: Research the potential for 5311 (volunteer) and/or Medicaid-
funded transportation services in rural Tippecanoe County.

• Identify need for transportation in rural areas of Tippecanoe 
County

• Identify funding opportunities to develop a transportation 
program in Tippecanoe County

• Identify the most needed types of transportation (social, 
medical, etc.)

GOAL 4 PROGRESS REPORT:

• Area IV Agency was approved through INDOT to provide 5311, 
public and Medicaid transportation in rural Tippecanoe County

• Area IV Agency has secured funding through grants as well as 
INDOT and local government



Area IV Strategic Plan Update
Family Goal: Provide a Safety Net for Families in Need of a Hand Up

• 9,210 individuals received assistance with 
utility bills

• 107 households received rental assistance

• 41 households received water bill assistance

• 48 affordable housing apartment units were 
completed at H38 East and Otterbein 
Commons

• 100% of Otterbein Commons units are filled

• 95% of H38 East units are occupied



Area IV Strategic Plan Update
Family Goal: Ensure the Elderly Receive Critical Care and Support

• Area IV utilized CARES Act funds to provide 
32,258 emergency meals

• Funded 7 non-profit agencies to deliver 
isolation kits, PPE and food to isolated seniors

• 4,618 seniors (65+) have maintained 
independent living



Area IV Strategic Plan Update
Community Goal: Close the Transportation Gap

• As of October 2020, Area IV provided 1,250 
trips

• This number is down due to COVID-19

• 489 referrals have been made to other 
community organizations



Area IV Strategic Plan Update
Agency Goal: Embrace Diversity and Foster a Culture of Inclusiveness

• Area IV management staff participated in an Implicit Bias 
training

• The goal for 2021 is to provide additional trainings for staff as 
well as board members

• Area IV has applied for an Impact Grant for its 2021 project 
titled Path to Excellence in Diversity Equity, and Inclusion

• Activities for this project include conversations with staff, 
customers, communities to gauge perceived bias

• Update agency policies and procedures to reflect best diversity, 
equity, and inclusion practices

• Develop diversity, equity, and inclusion training materials to 
provide to staff and the Board of Directors

• Hiring processes are frequently reviewed to ensure best 
practices



2020 Customer Satisfaction Survey Results

2,753 Customer Satisfaction Surveys 
were completed and returned in 
2020 compared to 824 in 2019
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Customer Responses

• I would recommend Area IV Agency to others – 96%

• I need the services Area IV provides – 94%

• I feel comfortable asking questions about services – 92%

• I feel welcome at Area IV Agency – 92%

• I feel my feedback is valued – 89%

• When I contact Area IV, I receive a response in a satisfactory amount of time – 73%



Customer Suggestions for Additional Services

• Budgeting

• Assistance with Water Bills

• Assistance with Internet Bills

• Technology Education Classes

• Transportation within Lafayette/West Lafayette City Limits

• More or Better Advertising of All Available Services through Area IV



Where Area IV Excels vs. Plans for Improvement

Where Area IV Excels
• Treating Customers with Respect

• Improving Customer Service Where 
Needed

• Providing Fast Service

• Asking if Additional Assistance Needed 
and Providing Referrals

Improvement Plans
• Continue to Improve Customer 

Communication

• Review Feedback and Follow-Up as 
Needed

• Provide Implicit Bias Training

• Work to Reduce Aging Program Waitlists



Our Staff in 2020

Shelby Allen Djene Coffman

Evangeline Anderson Laura Collins

Sarah Arthurs Holly Conner

David Boyer Judy Cook

Jessica Bondarvich Glynis Cooper

Theresa Bradley Megan Copas

Bree Brenton Angie Davis

Jessica Byers Shannon Davis

Suzanne Denmark Mary Frances Go

Mike DeVore Tracy Gregory 

Leslie Estrada Katie Gunion

Anthony Fattore Julie Hackerd

Kim Fletcher Laura Hale

Kat Foglesong Teresa Halter

Sharon Ford Caleb Harlow

Angie Frier Kristin Hatfield



Our Staff in 2020

Kathy Hawkins Jaime McCormack

Sam Hoover Mindy Metzger

Yvonne Inman Stephanie Meyer

Elva James Lori Mitchell

Peggy Kintner Ian Morgano

Andrea Kline Kristi Morrissey

Rachel Long Tembi Moyo

Aimee Mansfield Rene Nance

Steve Martin Alma Ocampo 

Dan Overman Gregg Steward

Mary Paulsen Jennifer Swartz

Tonya Schultz Allen Thomas

Zia Shreve Allie Vice

Kevin Sietsma Madalyn Vonderheit-Bruton

Angela Snyder Jessica Werner

Saedie Spikes Jessica Whitesell

Lisa Starr Shelby Yoder

Becci Steeb Tara York 



Staff Recognition

5 Years of Service: 10 Years of Service: 15 Years of Service:
Shelby Allen Sam Hoover Theresa Bradley
David Boyer Allie Vice Kristin Hatfield
Djene Coffman Alma Ocampo
Teresa Halter
Kevin Sietsma
Shelby Yoder



THANK YOU SO MUCH 
FOR YOUR CONTINUED 

SUPPORT!
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