
2021 ANNUAL REPORT

Area IV Agency services are provided without regard to race, age, color, religion, gender and 
gender identity, sex, sexual orientation, disability, national origin, ancestry, or status as a veteran.



INDIVIDUALS 
SERVED IN 2021

AREA IV AGENCY SERVED 26,749 INDIVIDUALS 
AND 17,297 HOUSEHOLDS IN 2021. 

AS AN AREA AGENCY ON AGING, WE SERVE THE 
COUNTIES OF BENTON, CARROLL, CLINTON, 
FOUNTAIN, MONTGOMERY, TIPPECANOE, 
WARREN, AND WHITE.

AS A COMMUNITY ACTION AGENCY, WE SERVE 
THE COUNTIES OF BOONE (ENERGY ASSISTANCE 
ONLY), CARROLL, CLINTON, HAMILTON (ENERGY 
ASSISTANCE ONLY), HENDRICKS (ENERGY 
ASSISTANCE ONLY), TIPPECANOE, AND WHITE.



INDIVIDUALS IN POVERTY SERVED BY AREA IV 
AGENCY VS. SERVICE COUNTIES POPULATION

RACE PERCENTAGE SERVED 2020 PERCENTAGE SERVED 2021 PERCENT CHANGE

American Indian/ Alaska 
Native

3.2% 11.2% 8%

Asian 2.8% 17.6% 14.8%

Black 25.3% 45.7% 20.4%

Hispanic/ Latino 5.3% 21% 15.7%

Multi-Race 15.6% 14.8% .8%

Native Hawaiian/ Pacific 
Islander

7.4% 26.6% 19.2%

White 15.3% 24.4% 19.2%

Total: 24% 26% 2%



2021 AGING PROGRAM MEDICAID 
WAIVERS PARTICIPATION RATE

In 2021, Area IV Agency was contracted to provide care management to 1,167 
individuals (the denominator) identified as needing Aging Program Services.

• Of the 1,167 individuals identified, Area IV Agency was able to create referrals 
for 943 individuals (224 individuals declined a referral or could not be contacted) 
to receive in-home services.

• Of the 943 individuals referred for in-home services, 901 individuals participated 
in an initial assessment (8 individuals passed away, 4 individuals entered a skilled 
nursing facility, 6 individuals refused to participate, and 24 individuals could not 
be reached to complete the initial assessment).

• Of the 901 assessments completed, 473 individuals have an open care plan and 
interactive contacts with care managers (56 individuals passed away, 13 
individuals were admitted to a skilled nursing facility, 11 were ineligible for 
Medicaid, 64 did not meet the level of care required, 12 individuals moved out of 
the area, 158 individuals could not be contacted, and 116 voluntarily withdrew 
from the program).

The participation rate of the Medicaid Waiver Programs in 2021 is 473/1167 or 
41%.



2021 AGING PROGRAM PARTICIPANT 
UNPLANNED TRANSITIONS ANALYSIS

In 2021, Area IV Agency conducted 2,753 unplanned transition risk assessments for Aging 
Program Participants.

• 87 assessments (3%) were identified as being high risk for an unplanned transition. Assessments 
found to be at high risk had the following unplanned transitions:
• 131 Emergency Department Visits
• 101 Hospitalizations
• 32 Extended Care Facility Placements

• The most common reasons for unplanned transitions are:
• Falling – 33%
• Heart Issues – 12%
• Cellulitis – 6%
• Kidney Issues – 6%
• Urinary Tract Infections (UTI) – 6%

• 147 (56%) unplanned transitions occurred during winter months, 88 (33%) occurred during spring 
months, 20 (8%) occurred during summer months, and 9 (3%) of unplanned transitions occurred 
during autumn months.

• The average unplanned transition risk score for program participants at an initial assessment was 
seven (7), and the average risk score at an annual assessment was four (4) in 2021. The average 
unplanned transition risk score had a decrease of 38% with services. 



AGING PROGRAM OUTCOMES

86% OF INDIVIDUALS AGES 65+ MAINTAINED 
INDEPENDENT LIVING.

91% OF THOSE WITH DISABILITIES MAINTAINED 
INDEPENDENT LIVING.

95% OF PARTICIPANTS IMPROVED SKILLS RELATED 
TO THE ADULT ROLE OF CAREGIVERS.

90% OF PARTICIPANTS DEMONSTRATED 
INCREASED NUTRITION SKILLS.



COMMUNITY ACTION 
PROGRAM OUTCOMES

86% OF PARTICIPANTS WERE ABLE TO MEET THEIR 
BASIC NEEDS FOR 180 DAYS.

97% OF HOUSEHOLDS MAINTAINED SAFE AND 
AFFORDABLE HOUSING FOR 180 DAYS.

84% OF INDIVIDUALS WERE ABLE TO MAINTAIN 
INDEPENDENT LIVING.

88% OF HOUSEHOLDS INCREASED ENERGY 
EFFICIENCY OR REDUCED THE ENERGY BURDEN IN 
THEIR HOMES.



EARLY CHILDHOOD 
EDUCATION OUTCOMES

90% OF CHILDREN DEMONSTRATED SCHOOL 
READINESS.

97% OF CHILDREN DEMONSTRATED IMPROVED 
EMERGENT LITERACY SKILLS.

93% OF CHILDREN ACHIEVED AT BASIC GRADE 
LEVEL.



SELF-SUFFICIENCY OUTCOMES

82% OF PARTICIPANTS OBTAINED AND 
MAINTAINED EMPLOYMENT FOR 90 DAYS.

93% OF PARTICIPANTS MET THEIR BASIC NEEDS 
FOR 90 DAYS.

83% OF PARTICIPANTS INCREASED THEIR SAVINGS.

81% OF INDIVIDUALS EXPERIENCED IMPROVED 
HEALTH AND SAFETY DUE TO IMPROVEMENTS 
WITHIN THEIR HOME.



CONDENSED FINANCIAL REPORT

$7,825,241.96 

$1,373,551.88 

$1,537,055.35 

REVENUE FY 2021

FEDERAL STATE OTHER

$8,433,948

$2,806,363

$1,413,301

EXPENSES FY 2021

DIRECT SERVICES PERSONNEL OPERATIONS



2021 RETENTION REPORT

THE AVERAGE EMPLOYEE TENURE IN 2021 WAS 
NINE (9) YEARS.

RETENTION DECREASED BY 3.5% IN 2021 FROM 
2020.

TURNOVER FOR EMPLOYEES LEAVING THE AGENCY 
FOR OTHER EMPLOYMENT INCREASED BY 3.1%



IDENTIFIED 
NEEDS: INDIANA 

COMMUNITY 
NEEDS 

ASSESSMENT

REFERRALS FOR LITERACY, ADULT BASIC EDUCATION 
PROGRAMS, OR POST-SECONDARY TRAINING FOR ADULTS.

ASSISTANCE WITH THE TOOLS AND KNOWLEDGE NEEDED 
TO MANAGE DEBT, BUILD SAVINGS, AND BOOST CREDIT 
SCORES TO IMPROVE FINANCIAL SECURITY.

USE CENSUS TRACT DATA TO TARGET HOUSING 
DEVELOPMENTS OR RECRUIT PARTCIPANTS IN HOUSING-
RELATED PROGRAMMING TO BENEFIT FAMILIES.

ASSISTANCE WITH PURCHASING CARS, SUBSIDIZING VEHICLE 
REPAIR, HELP NAVIGATING OR REFINANCING AUTO LOANS 
TO BENEFIT FAMILIES.

EXPAND INITIATIVES TO HELP INDIVIDUALS OBTAIN HEALTH 
INSURANCE.

ADDITIONAL OPTIONS IN CHILDCARE DESERTS TO HELP 
FAMILIES IMPROVE THEIR ABILITY TO WORK AND BE 
FINANCIALLY STABLE.

ASSIST COMMUNITY MEMBERS TO ACCESS DIGITAL ASSETS, 
WHICH INCLUDE PURCHASING ASSETS ON THEIR BEHALF OR 
OPERATE A LOAN/RENTAL PROGRAM.



AREA PLAN FOR 
AGING SERVICES 

GOALS AND 
PROGRESS 

REPORT

ENSURE CONSISTENT, QUALITY, AND TIMELY 
INFORMATION AND ACCESS TO LONG-TERM 
SERVICES AND SUPPORTS.

AREA IV AGENCY HAS HIRED ADDITIONAL AGING AND 
DISABILITY RESOURCE CENTER (ADRC) STAFF TO ENSURE 
DOCUMENTATION IS TIMELY, ACCURATE, AND THOROUGH.
ALL STAFF HAVE RECEIVED PERSON-CENTERED TRAINING ON 
PROGRAM SOFTWARE, AND THE TIMELINESS RATE FOR PHONE 
OPTIONS COUNSELING IS APPROXIMATELY 80%. THE GOAL IS 
TO FURTHER INCREASE TIMELINESS.
AREA IV AGENCY CURRENTLY HAS OVER 50 RESOURCES 
AVAILABLE ON THE WEBSITE RELATED TO CAREGIVING, 
WELLNESS, LEGAL SERVICES, AND DISEASE-SPECIFIC SUPPORT. 
AREA IV AGENCY ALSO PUTS OUT A BIENNIAL RESOURCE GUIDE 
FOR INDIVIDUALS, FAMILIES, AND CAREGIVERS THAT IS 
AVAILABLE ONLINE AS WELL AS A PHYSICAL COPY THAT 
COVERS 100+ RESOURCES IN OUR SERVICE AREA AS WELL AS 
STATE-WIDE.



AREA PLAN FOR 
AGING SERVICES 

GOALS AND 
PROGRESS 

REPORT

SUPPORT CAREGIVERS’ ABILITY TO PROVIDE 
ONGOING INFORMAL SUPPORTS.

AREA IV AGENCY IS IN THE PROCESS OF TARGETING 25 
CAREGIVERS TO OPEN ON TIII-E FAMILY CAREGIVER SERVICES.
ADDITIONAL STAFF HAVE BEEN HIRED TO INCREASE THE 
ASSISTANCE PROVIDED TO INDIVIDUALS IN NEED OF IN-HOME 
CARE.
AREA IV CONTINUES TO INCREASE CAREGIVER PARTICIPATION 
IN SUPPORT GROUP MEETINGS. SUPPORT GROUPS HAVE BEEN 
PROMOTED ON SOCIAL MEDIA TO ATTRACT NEW CAREGIVERS 
IN NEED OF SUPPORT. 



AREA PLAN FOR 
AGING SERVICES 

GOALS AND 
PROGRESS 

REPORT

PROTECT AND ENHANCE THE RIGHTS AND PREVENT 
THE ABUSE, NEGLECT, AND EXPLOITATION OF OLDER 
HOOSIERS.

AREA IV AGENCY ROUTINELY PROVIDES REFERRALS TO ADULT 
PROTECTIVE SERVICES AND THE LONG-TERM CARE 
OMBUDSMAN FOR ASSISTANCE. 
AREA IV HAS THE CONTACT INFORMATION FOR APS, 
OMBUDSMAN, LEGAL SERVICES, AND THE ATTORNEY GENERAL 
ON ITS WEBSITE.
AREA IV AGENCY ALSO MEETS WITH NURSING FACILITY 
RESIDENTS MONTHLY TO PROVIDE OPTIONS COUNSELING AND 
RESOURCES IF THE RESIDENT HAS CONCERNS REGARDING THEIR 
CARE IN THE FACILITY OR QUESTIONS ABOUT THEIR OPTIONS 
REGARDING TRANSITIONS.
AREA IV AGENCY HAS AN AGREEMENT IN PLACE WITH THE 
LOCAL ADULT PROTECTIVE SERVICES TO MAKE CROSS 
REFERRALS AS NEEDED. 



AREA PLAN FOR 
AGING SERVICES 

GOALS AND 
PROGRESS 

REPORT

CONTINUE TO DEVELOP MEDICAID, PRIVATE PAY, 
AND PUBLIC TRANSPORTATION SERVICES IN 
BENTON AND TIPPECANOE COUNTIES.

AREA IV AGENCY RECEIVED A GRANT THROUGH NORTH 
CENTRAL HEALTH SERVICES TO PURCHASE TWO NEW FUEL-
EFFICIENT VEHICLES.
AREA IV AGENCY INCREASED THE NUMBER OF TRIPS BY 40% IN 
2021 VS. 2020.
AREA IV IS ALSO WORKING TO EXPAND PUBLIC 
TRANSPORTATION TO BENTON COUNTY.
AREA IV AGENCY HAS SECURED FUNDING THROUGH GRANTS 
AS WELL AS INDOT AND LOCAL GOVERNMENT.
AREA IV PLANS TO APPLY FOR ADDITIONAL FUEL-EFFICIENT 
VEHICLES THROUGH 5311-INDOT FUNDS.



AREA IV AGENCY STRATEGIC PLAN UPDATE
FAMILY GOAL: PROVIDE SAFETY NET FOR FAMILIES IN NEED OF A HAND UP

5,531 HOUSEHOLDS RECEIVED HELP WITH 
UTILITY BILLS. 

573 HOUSEHOLDS RECEIVED RENTAL 
ASSISTANCE.

63 HOUSEHOLDS RECEIVED WATER BILL 
ASSISTANCE.



AREA IV STRATEGIC PLAN UPDATE
FAMILY GOAL: ENSURE THE ELDERLY RECEIVE CRITICAL CARE AND SUPPORT

AREA IV UTILIZED CARES ACT FUNDS TO 
PROVIDE 114 FOOD BOXES. 

PROVIDED FUNDING TO NONPROFIT 
AGENCIES TO ASSIST ISOLATED 
SENIORS.

4581 SENIORS (65+) HAVE 
MAINTAINED INDEPENDENT LIVING.



AREA IV STRATEGIC PLAN UPDATE
COMMUNITY GOAL: CLOSE THE TRANSPORTATION GAP

1,770 TRIPS HAVE BEEN PROVIDED IN 
2021. 
 THE NUMBER OF TRIPS IN 2021 INCREASED BY 

41.6% FROM 2020.

489 REFERRALS HAVE BEEN MADE TO 
OTHER COMMUNITY ORGANIZATIONS.

601 TRANSPORTATION REFERRALS 
HAVE BEEN MADE TO OTHER 
ORGANIZATIONS.



AREA IV STRATEGIC PLAN UPDATE
AGENCY GOAL: EMBRACE DIVERSITY AND FOSTER A CULTURE OF 

INCLUSIVENESS

AREA IV RECEIVED AN AGENCY IMPACT 
GRANT TO FUND PROJECT TITLED “THE 
PATH TO EXCELLENCE IN DIVERSITY, 
EQUITY, AND INCLUSION.”
 THIS PROJECT WILL INCLUDE COURAGEOUS 

CONVERSATIONS WITH STAFF, TRAINING FOR 
STAFF, AND A COMPREHENSIVE REVIEW OF AREA IV 
POLICIES AND PROCEDURES IN HUMAN RESOURCES 
AND OTHERS.

HIRING PROCESSES ARE FREQUENTLY 
REVIEWED TO ENSURE BEST PRACTICES.



CUSTOMER 
SATISFACTION 

SURVEY 
RESPONSES

I WOULD RECOMMEND AREA IV AGENCY TO OTHERS –
100%.

I FEEL WELCOME AND RESPECTED AT AREA IV – 100%.

I FEEL COMFORTABLE ASKING QUESTIONS ABOUT 
SERVICES – 99%.

WHEN I CONTACT AREA IV, I RECEIVE A RESPONSE IN A 
SATISFACTORY AMOUNT OF TIME – 91%.



358 
INDIVIDUALS 
REPORTED 10 
UNMET NEEDS

1. RENT AND MORTGAGE ASSISTANCE

2. TRANSPORTATION

3. WATER BILL ASSISTANCE

4. SUMMER COOL

5. WINDOW REPLACEMENT

6. INTERNET BILL ASSISTANCE

7. AFFORDABLE HOME REPAIR

8. AFFORDABLE HOUSING

9. FOOD ASSISTANCE

10. AFFORDABLE CHILDCARE



AREA IV AGENCY 
PLANS FOR 

IMPROVEMENT

IMPROVE COMMUNICATION WITH INDIVIDUALS 
SERVED AND CREATE “SELF-SERVICE” COPY STATION 
IN LAFAYETTE OFFICE LOBBY FOR INDIVIDUALS TO 
MAKE COPIES OF NEEDED PAPERWORK FREE OF 
CHARGE.

IMPROVE INTERNAL PROCESSES TO ENSURE 
APPLICATION PAPERWORK IS NOT MISPLACED AND 
THE APPLICATION IS PROCESSED IN A TIMELY 
MANNER.

PROVIDE ALL STAFF WITH CUSTOMER SERVICE 
TRAINING TO INCLUDE CULTURAL AWARENESS AND A 
WELCOMING AND INCLUSIVE APPROACH.



SUCCESS STORY

Rochelle Jones, her partner, Randy Moore, and their two boys 
needed a place to live, but they were discouraged about their 
options because they had an eviction on record. 

The family applied and was approved to live at H38 East 
Apartments and met with life skills coach, Allie Vice, who assisted 
Rochelle and Randy with getting accepted into a program to pay off 
their eviction.

“I never really asked for help until I moved here. I was like, I'll figure 
it out on my own, I'll find a way on the internet, Google is my best 
friend. When I came here, they were clear and made sure I knew 
that Allie was here to help us succeed.”

Participating in life skills coaching helped Rochelle graduate from 
Ross Education Center and gain employment as a Medical Assistant. 
Rochelle is also working to become a Registered Nurse and obtain 
her Associate’s Degree in Applied Science at Ross Education Center.

Randy is enrolled in online classes to become a Certified Pharmacy 
Technician, and he is preparing to sit for his final exams.



SUCCESS STORY

MR. TORRES ENROLLED IN THE INDIVIDUAL DEVELOPMENT 
ACCOUNT (IDA) PROGRAM TO SWITCH FROM BASEBOARD 
TO CENTRAL HEATING. HE SUCCESSFULLY COMPLETED THE 
PROGRAM IN DECEMBER OF 2021 AND UPGRADED HIS 
HEATING. 

WHEN ASKED ABOUT HIS EXPERIENCE WITH THE IDA 
PROGRAM, MR. TORRES SAID “ALLIE VICE WITH AREA IV 
AGENCY WAS AMAZING AT PROVIDING GUIDANCE 
THROUGHOUT THE PROCESS. HER HELP WAS EXTREMELY 
VALUABLE, AND I AM HAPPY TO SAY THAT SUCH A CARING 
PROFESSIONAL LIVES AND WORKS IN OUR COMMUNITY. 
AREA IV AGENCY HELPED ME TO ACHIEVE MY GOAL AND 
IMPROVE MY QUALITY OF LIFE.”



AREA IV AGENCY 
STAFF

SHELBY ALLEN EVANGELINE ANDERSON SARAH ARTHURS

DAVID BOYER THERESA BRADLEY BREANNA BRENTON

DAVID BROWN MELISSA BUDZIK NANCY BURTON

DJENE COFFMAN LAURA COLLINS HOLLY CONNER

JUDY COOK GLYNIS COOPER CAMILLA CRIPPS

ANGIE DAVIS SHANNON DAVIS SUZANNE DENMARK

MIKE DEVORE LESLIE ESTRADA ANTHONY FATTORE

KIM FLETCHER KAT FOGLESONG SHARON FORD

ANGIE FRIER MARY GO TRACY GREGORY

KATIE GUNION JULIE HACKERD LAURA HALE

TERESA HALTER CALEB HARLOW KRISTIN HATFIELD

KATHY HAWKINS SAM HOOVER YVONNE INMAN

ELVA JAMES MARCELLE JONES SHAVONN KIMBROUGH

PEGGY KINTNER ANDREA KLINE RACHEL LONG



AREA IV AGENCY 
STAFF

KIERSTEN LUCAS AIMEE MANSFIELD      STEVE MARTIN

LEANN MARVELL JENNIFER MCCLAIN    JAIME MCCORMACK

MINDY METZGER STEPHANIE MEYER      LORI MITCHELL

ROSANNE MOLAND IAN MORGANO         KRISTI MORRISSEY

TEMBI MOYO RENE NANCE SHAMEKA NEELEY

MADELINE NOLL ALMA OCAMPO         DAN OVERMAN

MARY PAULSEN TRACY PLATT TONYA SCHULTZ

ZIA SHREVE KEVIN SIETSMA ANGELA SNYDER

SAEDIE SPIKES LISA STARR BECCI STEEB

JESSICA STEVENSON GREGG STEWARD     JENNIFER SWARTZ

ALLEN THOMAS KERI TURRELL ALLIE VICE

MADALYN VONDERHEIT     JESSICA WERNER       JESSICA WHITESELL

SHELBY YODER TARA YORK SUSAN YOUNG



STAFF 
RECOGNITION

KIM FLETCHER – 15 YEARS OF SERVICE

LAURA COLLINS – 30 YEARS OF SERVICE
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