/™. AREA IV AGENCY

® ON AGING & COMMUNITY ACTION

2022 ANNUAL
REPORT

Area IV Agency services are provided without regard to race, age,
color, religion, gender and gender identity, sex, sexual orientation,
disability, national origin, ancestry, or status as a veteran.

Our mission is to inspire hope and spark
positive change in the lives of those we serve
and the communities where we live.



INDIVIDUALS SERVED

Area IV Agency served 27,020 individuals and 17,461 households in 2022.

As an Area Agency on Aging, we serve the counties of Benton, Carroll, Clinton,
Fountain, Tippecanoe and White.

As a Community Action Agency, we serve the counties of Carrol, Clinton,
Montgomery, Tippecanoe, and White. We also serve the counties of Boone,
Hamilton, and Hendricks for the Energy Assistance Program.



INDIVIDUALS SERVED (CONTINUED)

American Indian/

Alaska Native 0-3 0-5 w7
Asian 2.8 1.0 -1.8
Bla;krsgrigrican 16.1 16.0 0.1
Hispanic/ Latino 4.5 5.0 +0.5
Multi-Race 2.0 3.0 +1.0

Native Hawaitian/
Pacific Islander

White 74.2 74.0 -0.2

0.1 0.5 +0.4



2022 AGING PROGRAM
PARTICIPATION RATE

In 2022, Area IV Agency was contracted to provide Care Management to 994
individuals (the denominator) identified as needing Aging Program Services.

«  Of the 994 individuals identified, Area IV Agency was able to create referrals for
762 individuals (119 individuals declined a referral or could not be contacted, 86
individuals refused to participate, 25 individuals passed away, and 2 individuals
entered a skilled nursing facility) to receive in-home services.

«  Of the 762 individuals referred for in-home services, 730 individuals
participated in an initial assessment (13 individuals refused to participate,
and 19 individuals could not be reached to complete the initial assessment).

*  Ofthe 730 assessments completed, 641 individuals have an open care plan
and interactive contacts with Care Managers (26 individuals passed away, 8
individuals were admitted to a skilled nursing facility, 16 voluntarily
withdrew from the program, and 39 individuals had their care plan closed
due to program non-compliance).

The participation rate of the Medicaid Waiver Programs in 2022 is 641/994 or 64%.




2022 AGING PROGRAM PARTICIPANT
UNPLANNED TRANSITIONS ANALYSIS

In 2022, Area IV Agency conducted 3,929
unplanned transition risk assessments for
Aging Program Participants.

524 individuals had 905 unplanned
transitions.

The top causes of unplanned transitions
are:

Falls (134)

Urinary Tract Infections (56)
Pain (50)

Shortness of Breath (42)

Pneumonia (36)
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AGING PROGRAM
OUTCOMES

96% OF INDIVIDUALS AGES 65+ MAINTAINED
INDEPENDENT LIVING.

91% OF THOSE WITH DISABILITIES MAINTAINED
INDEPENDENT LIVING.

84% OF PARTICIPANTS IMPROVED SKILLS RELATED TO
THE ADULT ROLE OF CAREGIVERS.

89% OF PARTICIPANTS DEMONSTRATED INCREASED
NUTRITION SKILLS.



COMMUNITY ACTION
PROGRAM OUTCOMES

83% OF PARTICIPANTS WERE ABLE TO MEET THEIR BASIC
NEEDS FOR 180 DAYS.

97% OF HOUSEHOLDS MAINTAINED SAFE AND AFFORDABLE
HOUSING FOR 180 DAYS.

939 OF INDIVIDUALS WERE ABLE TO MAINTAIN
INDEPENDENT LIVING.

929 OF HOUSEHOLDS INCREASED ENERGY EFFICIENCY OR
REDUCED THE ENERGY BURDEN IN THEIR HOMES.




EARLY CHILDHOOD
EDUCATION OUTCOMES

96% OF CHILDREN
DEMONSTRATED SCHOOL
READINESS.

97% OF CHILDREN
DEMONSTRATED IMPROVED
EMERGENT LITERACY SKILLS.

94% OF CHILDREN ACHIEVED
AT BASIC GRADE LEVEL.




SELF-SUFFICIENCY
OUTCOMES

849 OF PARTICIPANTS OBTAINED AND MAINTAINED
EMPLOYMENT FOR 180 DAYS.

86% OF PARTICIPANTS MET THEIR BASIC NEEDS FOR 90 DAYS.
75% OF PARTICIPANTS INCREASED THEIR SAVINGS.

91% OF INDIVIDUALS EXPERIENCED IMPROVED HEALTH
AND SAFETY DUE TO IMPROVEMENTS WITHIN THEIR HOME.




CONDENSED FINANCIAL
REPORT

Revenue Expenses

State ™ Federal m Other Direct Services Personnel Operations
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2022 RETENTION REPORT

Retention of those Turnover of those
The current average
employed as of employees who left the
tenure of Area IV
December 1,2021 and agency for other :
: : ) Agency employees is
remained employed is employment is

85.9% 8.7% 8.5 years

RETENTION TURNOVER TENURE
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COMMUNITY-IDENTIFIED NEEDS AND
AREA IV AGENCY RESPONSE

NEED: ADULT
BASIC
EDUCATION
SERVICES

Funded Lafayette Adult Resource
Academy to provide scholarships,

technology, and educational supplies
Sfor adults.

NEED:
ADDITIONAL
AFFORDABLE

HOUSING UNITS

* Seeking opportunities to build
new affordable housing projects in
Carroll, Clinton, Tippecanoe, and
White Counties.

* Area IV currently has five
affordable housing projects for a
total of 157 units.

NEED: ACCESS TO
AFFORDABLE
CHILDCARE

Area 1V Agency operates Park
Place Learning Center in White
County that offers childcare
vouchers.

Approved micro-loans to two
childcare sites, which have
expanded to serve more families.

NEED: EDUCATION
TO IMPROVE
FINANCIAL
SECURITY

Area 1V operates programs which
include education to improve
financial security.
The agency also provides
representative payee services to
assist with budgeting, security, and
prevent homelessness.



AREA PLAN FOR AGING
SERVICES PROGRESS REPORT

GOAL: ENSURE CONSISTENT, QUALITY, AND TIMELY
INFORMATION AND ACCESS TO LONG-TERM SERVICES AND
SUPPORTS.

AREA IV AGENCY HAS HIRED ADDITIONAL AGING AND DISABILITY RESOURCE CENTER
(ADRC) STAFF TO ENSURE DOCUMENTATION IS TIMELY, ACCURATE, AND THOROUGH.

ALL STAFF HAVE RECEIVED PERSON-CENTERED TRAINING ON PROGRAM SOFTWARE,
AND THE TIMELINESS RATE FOR PHONE OPTIONS COUNSELING IS APPROXIMATELY
92%. THE GOAL IS TO FURTHER INCREASE TIMELINESS.

AREA IV AGENCY CURRENTLY HAS OVER 70 RESOURCES AVAILABLE ON THE WEBSITE
RELATED TO CAREGIVING, WELLNESS, LEGAL SERVICES, AND DISEASE-SPECIFIC
SUPPORT.

AREA IV AGENCY ALSO PUTS OUT A BIENNIAL RESOURCE GUIDE FOR INDIVIDUALS,
FAMILIES, AND CAREGIVERS THAT IS AVAILABLE ONLINE AS WELL AS A PHYSICAL COPY
THAT COVERS 100+ RESOURCES IN OUR SERVICE AREA AS WELL AS STATE-WIDE.
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AREA PLAN FOR AGING
SERVICES PROGRESS REPORT

GOAL: SUPPORT CAREGIVERS’ABILITY TO PROVIDE ONGOING
INFORMAL SUPPORTS.

AREA IV AGENCY IS IN THE PROCESS OF TARGETING CAREGIVERS TO
OPEN ON TIII-E FAMILY CAREGIVER SERVICES.

ADDITIONAL STAFF HAVE BEEN HIRED TO INCREASE THE ASSISTANCE
PROVIDED TO INDIVIDUALS IN NEED OF IN-HOME CARE.

AREA IV CONTINUES TO INCREASE CAREGIVER PARTICIPATION IN
SUPPORT GROUP MEETINGS. SUPPORT GROUPS HAVE BEEN
PROMOTED ON SOCIAL MEDIA TO ATTRACT NEW CAREGIVERS IN
NEED OF SUPPORT. CURRENTLY, APPROXIMATELY 175 INDIVIDUALS
ARE PARTICIPATING IN SUPPORT GROUPS VS 105 IN 2021.
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AREA PLAN FOR AGING
SERVICES PROGRESS REPORT

GOAL: PROTECT AND ENHANCE THE RIGHTS AND PREVENT
THE ABUSE, NEGLECT, AND EXPLOITATION OF OLDER
HOOSIERS.

AREA IV AGENCY EXECUTIVE DIRECTOR HAS JOINED A COMMITTEE
INVOLVED IN ADDRESSING THE NEEDS OF RESIDENTS IN LONG-TERM
CARE SETTINGS. AREA IV IS WORKING TOWARD INCREASED ADVOCACY IN
OUR REGION.

AREA IV HAS THE CONTACT INFORMATION FOR APS, OMBUDSMAN, LEGAL
SERVICES, AND THE ATTORNEY GENERAL ON ITS WEBSITE.

AREA IV AGENCY ALSO MEETS WITH NURSING FACILITY RESIDENTS
MONTHLY TO PROVIDE OPTIONS COUNSELING AND RESOURCES IF THE
RESIDENT HAS CONCERNS REGARDING THEIR CARE IN THE FACILITY OR
QUESTIONS ABOUT THEIR OPTIONS REGARDING TRANSITIONS.

AREA IV AGENCY HAS AN AGREEMENT IN PLACE WITH THE LOCAL ADULT
PROTECTIVE SERVICES TO MAKE CROSS REFERRALS AS NEEDED.
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AREA PLAN FOR AGING
SERVICES PROGRESS REPORT

GOAL: CONTINUE TO DEVELOP MEDICAID, PRIVATE PAY, AND
PUBLIC TRANSPORTATION SERVICES IN BENTON AND
TIPPECANOE COUNTIES.

AREA IV AGENCY PURCHASED ADDITIONAL FUEL-EFFICIENT VEHICLES.
AREA IV AGENCY INCREASED THE NUMBER OF TRIPS BY 76% IN 2022 VS. 2021.

AREA IV IS ALSO WORKING WITH INDOT TO EXPAND PUBLIC TRANSPORTATION
TO BENTON COUNTY.

AREA IV AGENCY HAS SECURED FUNDING THROUGH GRANTS AS WELL AS
INDOT AND LOCAL GOVERNMENT.
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STRATEGIC PLAN UPDATE

FAMILY GOAL: PROVIDE SAFETY NET FOR FAMILIES IN NEED OF A HAND UP

4995 HOUSEHOLDS RECEIVED
HELP WITH UTILITY BILLS.

B "

630 HOUSEHOLDS RECEIVED A
RENTAL ASSISTANCE. "gy

1660 HOUSEHOLDS RECEIVED
WATER BILL ASSISTANCE.
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STRATEGIC PLAN UPDATE

FAMILY GOAL: ENSURE THE ELDERLY RECEIVE CRITICAL CARE AND SUPPORT

AREA IV UTILIZED FUNDS TO
PROVIDE 1507 FOOD BOXES.

PROVIDED FUNDING TO
NONPROFIT AGENCIES TO
ASSIST ISOLATED SENIORS.

6398 SENIORS (65+) HAVE
MAINTAINED INDEPENDENT
LIVING.
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STRATEGIC PLAN UPDATE

COMMUNITY GOAL: CLOSE THE TRANSPORTATION GAP

3119 TRIPS HAVE BEEN PROVIDED IN
2022.

THE NUMBER OF TRIPS IN
2022 INCREASED BY 76% FROM
2021.

437 REFERRALS WERE MADE TO
OTHER ORGANIZATIONS.

705 TRANSPORTATION REFERRALS
HAVE BEEN MADE TO OTHER
ORGANIZATIONS.
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STRATEGIC PLAN UPDATE

FAMILY GOAL: EMBRACE DIVERSITY AND FOSTER A CULTURE
OF INCLUSIVENESS

AREA IV RECEIVED AN AGENCY IMPACT GRANT
TO FUND PROJECT TITLED “THE PATH TO
EXCELLENCE IN DIVERSITY, EQUITY, AND
INCLUSION.”

* THIS PROJECT INCLUEDED
COURAGEOUS CONVERSATIONS
WITH STAFF, TRAINING FOR STAFF,
AND A COMPREHENSIVE REVIEW OF
AREA IV POLICIES AND PROCEDURES
IN HUMAN RESOURCES AND OTHERS.

* AREA IV AGENCY STAFF PARTICIPATE
IN CUSTOMER SERVICE TRAINING
WITH AN EMPHASIS ON CULTURAL
COMPETENCY.

HIRING PROCESSES ARE FREQUENTLY
REVIEWED TO ENSURE BEST PRACTICES.
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MER SATISFACTION SURVEY RESPONSES

[ WOULD RECOMMEND AREA IV AGENCY TO OTHERS - 99%.
[ FEEL WELCOME AND RESPECTED AT AREA IV - 96%.
[ FEEL COMFORTABLE ASKING QUESTIONS ABOUT SERVICES - 97%.

WHEN I CONTACT AREA IV, I RECEIVE A RESPONSE IN A
ATISFACTORY AMOUNT OF TIME - 88%.
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469 INDIVIDUALS REPORTED 8
UNMET NEEDS

. Rent/Mortgage Assistance
. Food Assistance

. Home Repair Assistance

. Transportation

. Window Repair Assistance
. Water Bill Assistance

. Affordable Housing

. Weatherization

. Summer Cool Benefit

0. Childcare Assistance




AREA IV AGENCY PLANS
FOR IMPROVEMENT

IMPROVE COMMUNICATION WITH INDIVIDUALS CONTACTING STAFF
BY PHONE. EMPHASIS WILL BE PLACED ON INTERNAL PROCESSES
WHICH DICTATE CALL BACK TIMEFRAMES.

IMPROVE INTERNAL PROCESSES TO ENSURE APPLICATIONS ARE EASY
TO UNDERSTAND AND PROCESSED IN A TIMELY MANNER.

PROVIDE ALL STAFF WITH CUSTOMER SERVICE TRAINING TO INCLUDE
CULTURAL AWARENESS AND A WELCOMING AND INCLUSIVE
APPROACH.
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SAFETY & HEAT - MAKE ALL THE DIFFERENCE

*  John and Rebecca Clear applied to receive
Weatherization Assistance as part of their
Energy Assistance Program application.

* Inspection revealed the water heater and
old cookstoves were in very poor
condition and releasing carbon monoxide
gases into their home.

+  Contractors were brought in to replace
several appliances including the cookstove,
water heater, furnace, and insulation.

“We were absolutely elated with the work
completed on our home to make it safe and
comfortable during the winter and summer months
without breaking the bank on utility costs.”

~John and Rebecca Clear
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HOME REPAIRS & SAFETY THROUGH IDA

»  Kiristin Hatfield, a Lead Teacher at our
Park Place Learning Center in Monticello,
participated in Area IV’s Individual
Development Account (IDA) program.
This is a program where the State of
Indiana will match $3 for every $1 saved
by participants.

*  Kiistin successfully completed the
program and used the matched funds to
replace old siding on her home, which had
deteriorated to the point of being unsafe.
Her home is now safely insulated from the
elements, which also lowered her utility

bills.

o “The IDA Program has had a huge impact on my

S=tSisises\| i life and the lives of my family. The education was
Mc™ very helpful in saving money and following

through on plans for using the money saved.”

~Kristin Hatfield
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STAFF RECOGNITION

MIKE DEVORE YVONNE INMAN SUZANNE DENMARK TRACY GREGORY
40 Years of Service 25 Years of Service 20 Years of Service 20 Years of Service

ANGELA SNYDER SHANNON DAVIS SHARON FORD STEPHANIE MEYER
20 Years of Service 15 Years of Service 10 Years of Service S Years of Service
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