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What Is the Area Plan?

What It Is: A strategic plan that guides how Area IV del ivers 
services to older adults, individuals with disabi l i t ies, and 
caregivers across our e ight-county region.

Why It Matters: The Area Plan is required by the Older Americans 
Act and helps ensure that federal and state resources are used 
ef fect ively to meet local  needs.

Plan Period: Covers services and goals for Federal F iscal Years 
2026–2027 (October 1, 2025 – September 30, 2027)

Public Involvement: Informed by publ ic input, local data, and 
community partnerships.

FFY26-27 Area P lan Publ ic  Hear ing



Who We Are and What We Do

Our mission is to inspire hope 
and spark positive change in the 
lives of those we serve and the 
communities where we live.

Serving 8 counties in west-
central Indiana: Benton · Carroll · 
Clinton  Fountain · Montgomery · 
Tippecanoe Warren · White

What We Provide:

•Aging & Disabil ity Resource Center (ADRC)

•Caregiver Support & Respite

•Health Promotion & Wellness Programs

•In-Home Services & Care Management

•Legal Assistance & Elder Rights Advocacy

•Nutrit ion Programs (Congregate Meals, 
Home-Delivered Meals)

•Ombudsman Services

•Transportation Services
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What Are the Needs in Our Region?

Caregiver Burden: Rising 
emotional and f inancial stress 
among family caregivers.

Healthcare Access Gaps: 
Limited geriatric care and home 
health services in rural areas.

Transportation Barriers: Lack 
of reliable transit, especially in 
rural counties.

Housing & Financial Insecurity: Fixed 
incomes + rising costs = unsafe or 
unstable housing.

Social Isolation & Mental Health: 
Increased loneliness and mental health 
risks, especially among older adults 
l iving alone.

Digital Divide: Limited broadband 
access and digital l iteracy among older 
adults.
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Our Strategic Goals for 2026-2027

Goal 1: Improve Access to Long-Term 
Services and Supports (LTSS)
Leverage ADRC, care management, and 
dementia-fr iendly strategies to help people 
age in place.

Goal 2: Strengthen Older Americans Act 
Core Programs
Expand access to nutr it ion, wel lness, 
caregiver support, and legal services.

Goal 3: Protect Rights and Prevent Abuse
Support e lder r ights advocacy and enhance 
partnerships with Adult Protective Services.

Goal 4: Enhance Transportation Access
Build community partnerships and improve 
mobi l i ty opt ions, especial ly in rural areas.
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Programs & Services That Support Our 
Strategic Goals

In-Home Services & Care Management
Personal ized support and coordination to 
help older adults remain independent.

Caregiver Support & Respite Services
Help for fami ly caregivers through 
training, support groups, and in-home 
respite.

Nutrition Programs
Home-del ivered and congregate meals to 
support health and reduce isolation.

Health Promotion & Evidence-Based 
Programs
EnhanceFitness, SAIL, and A Matter of 
Balance empower older adults to stay active.

Legal Assistance & Elder Rights Advocacy
Protection from abuse, neglect, exploitation, 
and help with legal needs.

Transportation Services
Expanded access to medical care, groceries, 
social events, and more.
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What is New in the 2026–2027 Area Plan?

Expanded Dementia-Friendly 
Initiatives
Ongoing staff training, caregiver 
support, and community awareness.

Increased Rural Outreach
More focus on reaching underserved and 
isolated populations.

Nutrition Education in Development
Wellness Coordinator wi l l  integrate 
nutr it ion info into f i tness programming.

Support for Older Caregivers
More targeted services for grandparents 
raising grandchildren.

Enhanced Focus on Data & Equity
Using demographic and service data to 
improve equitable access.
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How Do We Know We Make a Difference?

Performance Tracking: We use 
data and reporting tools to 
monitor program outcomes and 
impact on individuals.

Our Commitment to Continuous 
Improvement: Results are 
reviewed regularly to improve 
service quality and equity.

Sample Indicators:

• Percentage of  ca l le rs  get t ing he lpfu l ,  t imely in fo 
f rom ADRC

• Percentage of  program par t ic ipants  who repor t  
sat is fac t ion wi th  serv ices  rece ived

• Number of  careg ivers rece iv ing suppor t  or  resp i te 
serv ices

• Percentage of  h igh-r isk program par t ic ipants  
rece iv ing nutr i t ion educat ion

• Number of  o lder  adu l ts  us ing t ranspor tat ion serv ices

• Percentage of  soc ia l ly  i so la ted program par t ic ipants 
rece iv ing regu lar  suppor t
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Your Voice Matters
We Want to Hear from You!  Your feedback helps us shape 
programs and services that ref lect real community needs.

Ways to Participate:

• Attend the FFY26-27 Area Plan on Aging Services Publ ic 
Hearing on 4/29/2025

• Submit written comments by 5/29/2025
• Contact us by phone or email

Our Contact Information:  
Area IV Agency on Ag ing and Community Act ion Programs,  Inc .
660 N.  36 th St reet,  La fayette,  IN 47905
(765)  447-7683 |  admin@areaivagency.org

More Info:  Vis it areaivagency.org to learn more or submit 
feedback onl ine.
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THANK YOU FOR 
YOUR SUPPORT!

Contact Us Anytime:

Area IV Agency on Aging and 
Community Act ion Programs, Inc.

660 N. 36 th Street
Lafayette, IN 47905
765-447-7683 | info@area ivagency.org
www.area ivagency.org 

We Appreciate Your Time and Input
Together, we are building a stronger 
aging network for west-central Indiana.

Stay Connected:
Follow us on Facebook and Instagram 
for updates, events, and community 
resources.
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