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Sustaining Our Roots

Revenue Sources
Total revenue: $12.6M
Federal: $9.7M
Local: $2.4M
State: $0.5M
Donations & in-kind
support: $0.2M

Expenses
Total expenses: $12.5M
Client services: $7.9M
Personnel: $3.4M
Operations: $1.2M

Key Takeaway
Area IV maintained financial
stability in 2025 while prioritizing
the needs of the community. The
majority of funding supported
client-facing services, ensuring
resources reached the individuals
and families who rely on them
most.

Client services
provided to 26,095
individuals and
12,967 households



Growing Strong: Aging Services

Area IV Agency focused on reducing stigma around mental health and expanding access
to supportive services. The agency launched a self directed care initiative for aging
veterans in partnership with Pennyrile Area Development District, serving 10 individuals
by year end.

Area IV strengthened housing and in home supports to promote independent living.
Snowy Owl Commons opened in September 2025 and is fully occupied. A total of 412
individuals are housed across 124 units through the Housing Choice Voucher Program.
Care management services reached 1,189 individuals, 412 received health insurance
options counseling, and 143 participated in the Organizational Payee Program, with
expansion efforts underway. Additional supports included 8 accessibility ramps and
Weatherization services for 68 households.

87%
Individuals

demonstrated increased
nutrition skills Seniors (65+)

maintained an
independent living

situation

86%

83%
Individuals demonstrated

improved mental and
behavioral health and

well-being
Individuals improved

skills related to the role
of caregivers

89%



Growing Strong: Community Action

In 2025, Area IV Agency continued to expand transportation access in underserved areas,
providing more than 4,000 one-way trips through Area IV Transit in Benton and rural
Tippecanoe Counties. An additional 28,000 trips were delivered through supported
transportation programs across surrounding counties, helping connect individuals to essential
services and opportunities.

The Agency also made significant progress in promoting housing stability. Over 12,000
individuals maintained safe and affordable housing for 90 days, with more than 10,000
sustaining stability for 180 days. Efforts to prevent eviction, improve home conditions, and
reduce energy burden contributed to stronger, more stable living environments for thousands
of households.

Area IV further supported families in achieving stability and self-sufficiency. More than 4,000
individuals maintained the ability to meet basic needs for 90 days, and over 3,200 did so for
180 days. In total, more than 23,000 individuals were connected to services, with nearly
6,000 receiving care management and ongoing support.

15,467
Utility Payments

95%
Adults who demonstrated
improved basic education

Individuals avoided
eviction

91%

79%
Adults who obtained and
maintained employment

for 180 days



Growing Strong: Agency Goals



FOOD SECURITY
Area IV expanded access to nutritious food to reduce hunger and improve
health outcomes for older adults and low-income households through
Congregate Meal Sites, Home-Delivered Meals, Produce for Better
Health, and Farmer’s Market Vouchers for Seniors.

Addressing the Five Priority Needs Identified in Our Community

HEALTH & WELLNESS

TRANSPORTATION ACCESS

AFFORDABLE HOUSING

Area IV strengthened access to healthcare, in-home supports, and
wellness services to promote independence and quality of life through
the Health & Wellness Waiver, CHOICE Program, Social Services Block
Grant (SSBG), Older Americans Act services, Self-Directed Care for
Veterans, Dementia Care Coaching, Indiana Legal Services, the Long-
Term Care Ombudsman Program, and Senior Centers.

Area IV improved access to transportation for medical care, nutrition,
employment, and community resources by supporting and coordinating
Area IV Transit, Sunshine Vans, Clinton County Transit, White County
Council on Aging Transportation, Carroll County Senior & Family Services
Transportation, and MAC Transit.

Area IV increased access to safe, stable, and affordable housing by
developing and supporting housing options and administering the
Housing Choice Voucher Program, including Snowy Owl Commons,
Frankfort Place, Delphi Housing for Seniors, H38 East, Water Tower
Place, and Otterbein Commons.

Responding to Community Needs

MENTAL HEALTH & SOCIAL SUPPORT
Area IV expanded access to mental health and supportive services to
improve well-being and reduce isolation through the Serious Mental
Illness in Seniors Program, Caregiver Support Groups, and Dementia Care
Coaching.



Grounded in Community Voices

96%
believe services meet their

needs

97%
rated Area IV services as

Excellent or Good 

94%
reported Area IV services
improve their quality of

life

93%
 reported information
provided is clear and

understandable

81%
are satisfied with

communication from Area
IV Agency

Area IV Agency places a high priority on understanding the
experiences and needs of the individuals and households we serve. In
2025, the Agency received 2,251 completed customer satisfaction
surveys from the 12,967 households served, reflecting a 17% response
rate. This feedback provides valuable insight into service quality,
accessibility, and areas for continued improvement, helping guide
program refinements and strategic planning.
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